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          Council Chambers 

          Municipal Building 

          October 26, 2021 

 

The McAlester City Council met in a Regular session on Tuesday, October 26, 2021, at 6:00 

P.M. after proper notice and agenda was posted, October 25, 2021, at 3:00 P.M. 

 

Rev. Scott Vandenheuvel, First Presbyterian gave the invocation and lead the Pledge of 

Allegiance. 

 

Call to Order 

 

Mayor Browne called the meeting to order. 

 

Roll Call 

 

Council Roll Call was as follows: 

 

Attending: Weldon Smith, Cully Stevens, Randy Roden, Billy Jack Boatright, 

Zach Prichard & John Browne 

Absent:    None 

Presiding:   John Browne, Mayor 

Staff Present: Pete Stasiak, City Manager; Jeb Jones, Public Works Director; 

Michelle Daniels, H/R; Jayme Clifton, Community Development 

Director; Stephanie Giacomo, Grant Administrator; Sherri Swift, 

CFO; Kirk Ridenour, Economic Development Director; John T. 

Hammons, City Attorney and Cora Middleton, City Clerk 

 

Citizens Comments on Non-Agenda Items 
Residents may address Council regarding an item that is not listed on the Agenda. Residents must provide their 

name and address. Council requests that comments be limited to five (5) minutes. 

 

There were no citizen’s comments. 

 

Consent Agenda 
All matters listed under the Consent Agenda are considered to be routine by the City Council and will be enacted by 

one motion. There will not be separate discussion of these items. If discussion is desired, that item will be removed 

from the Consent Agenda and will be considered separately. 

 

A. Approval of the Minutes from the September 28, 2021, Special Meeting of the McAlester 

City Council. (Cora Middleton, City Clerk) 

 

B. Approval of Claims for October 6, 2021, through October 19, 2021. (Sherri Swift, Chief 

Financial Officer) In the following amounts: General Fund - $115,129.87; Parking 

Authority - $319.69; Nutrition - $2,674.67; Educational Fund - $45,551.33; Tourism 

Fund - $59,513.19; SE Exo Center - $326.71; E-911 - $2,745.05; Economic Development 

- $1,423,801.56; Grants & Contributions - $31,495.00; Fleet Maintenance - $16,828.97; 
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Worker’s Compensation - $2,157.00; CIP Fund - $23,834.45; Technology Fund - 

$22,322.78; Stormwater Fund - $4,055.25; Infrastructure Fund - $57,968.63 and MRHC-

Cancer Center Fund - $45,551.33. 

 

C. Consider and act upon, approval of Ward 4 Councilman Randy Roden attending New 

Municipal Officials Institute on November 4, 2021, in Lawton, OK. (Cora Middleton, 

City Clerk)  

 

D. Accept and place on file the Keep McAlester Beautiful First Quarterly Report 2021-

2022.  (Megan Waters, Keep McAlester Beautiful) 

 

Councilman Smith requested that Item “D” be removed for individual consideration. 

 

A motion to approve the Consent Agenda items “A through C” was made by Councilman Smith 

and seconded by Mayor Browne.  There was no discussion, and the vote was taken as follows: 

 

AYE:  Councilmembers Smith, Stevens, Roden, Boatright, Prichard & Mayor Browne 

NAY:  None 

 

Mayor Browne declared the motion carried.  

 

Items Removed from Consent Agenda 

 

D. Accept and place on file the Keep McAlester Beautiful First Quarterly Report 2021-

2022.  (Megan Waters, Keep McAlester Beautiful) 

 

Councilman Smith stated that he wanted to commend Keep McAlester Beautiful for all of the 

work that they do.  He added that if anyone wanted to volunteer, that was an organization that 

was always needing volunteers. 

 

Mayor Browne commented that Citizens with fines could work with the Municipal Court and 

Court Clerk and work off some of the cost through community service. 

 

There was no further discussion, and Councilman Smith moved to accept and place on file the 

Keep McAlester Beautiful First Quarter 2021-2022 Report.  The motion was seconded by Vice-

Mayor Stevens, and the vote was taken as follows: 

 

AYE:  Councilmembers Smith, Stevens, Roden, Boatright, Prichard & Mayor Browne 

NAY:  None 

 

Mayor Browne declared the motion carried. 

 

Councilman Smith moved to open the Public Hearing to address a proposed ordinance, amending 

FY 2021/2022 Budget.  The motion was seconded by Vice-Mayor Stevens, and the vote was 

taken as follows: 
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AYE:  Councilmembers Smith, Stevens, Roden, Boatright, Prichard & Mayor Browne 

NAY:  None 

 

Mayor Browne declared the motion carried, and the Public Hearing was opened at 6:05 P.M. 

 

Public Hearing 
All persons interested in any ordinance listed under Scheduled Business shall have an opportunity to be heard in accordance 

with Article 2, Section 2.12(b) of the City Charter. 

 

AN ORDINANCE OF THE CITY OF McALESTER, OKLAHOMA, AMENDING 

ORDINANCE NO. 2718 WHICH ESTABLISHED THE BUDGET FOR FISCAL YEAR 

2021-2022; REPEALING ALL CONFLICTING ORDINANCES; PROVIDING FOR A 

SEVERABILITY CLAUSE; AND DECLARING AN EMERGENCY. 

 

Rev. Scott Vandenheuvel asked for clarification of the Emergency Clause. 

 

Mayor Browne explained that the Emergency Clause allowed the Ordinance to go into effect 

immediately after approval.  He commented that without the Emergency Clause the Ordinance 

would not go into effect for thirty (30) days. 

 

There was no other discussion, and a motion to close the Public Hearing was made by 

Councilman Smith.  The motion was seconded by Vice-Mayor Stevens, and the vote was taken 

as follows: 

 

AYE:  Councilmembers Smith, Stevens, Roden, Boatright, Prichard & Mayor Browne 

NAY:  None 

 

Mayor Browne declared the motion carried, and the Public Hearing was closed at 6:07 P.M. 

 

Scheduled Business 

1. Discussion and possible action, for approval of both the Amended and Restated Trust 

Indenture, of The McAlester Regional Health Center Authority and approval of a trust 

construction to confirm the changes to the trust indenture. (Peter J. Stasiak, City 

Manager) 
Executive Summary 

Motion to approve both the Amended and Restated Trust Indenture, of The McAlester Regional Health Center 

Authority and approval of a trust construction to confirm the changes to the trust indenture.  

 

David Keith, CEO McAlester Regional Health Center addressed the Council briefly reviewing 

what had been presented to the Council at the previous meeting regarding the proposed changes 

to the McAlester Regional Health Center Authority (MRHCA) Trust Indenture. 

 

Mary Shannon, Chairperson MRHCA Board of Trustees addressed the Council urging them to 

approve the proposed changes, stating that the Board was unanimous in its recommendation. 

 

There was discussion concerning qualifications of Board members, the difficulty in filling 

vacancies on the Board and the current restrictions on Board membership. 
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Karen Rieger, Crowe & Dunlevy addressed the Council commenting that the primary reasons for 

the proposed changes was to expand the pool of potential candidates for the Board, modernize 

and update the Indenture to agree with the changes in state statutes, allow for the expansion of 

activities, streamline the officers on the Board and change the approval from the Trustor to the 

approval of the Council. 

 

There was discussion concerning how these changes would be made with the Trustor being 

deceased, and if the Indenture addressed the sale of lease of the Hospital. 

 

Attorney Hammons informed the Council that the discussion needed to remain on the item that 

was listed on the Agenda. 

 

After a brief discussion with Mayor Browne clarifying the proposed changes and the Authority 

and the Council jointly filing the Trust Construction Suit with the District Court, a motion to 

approve both the Amended and Restated Trust Indenture, of The McAlester Regional Health 

Center Authority and approval of a trust construction to confirm the changes to the trust 

indenture was made by Vice-Mayor Stevens.  The motion was seconded by Mayor Browne, and 

the vote was taken as follows: 

 

AYE:  Councilmembers Stevens, Prichard & Mayor Browne 

NAY:  Councilmembers Boatright & Roden 

 

Councilmember Smith recused himself. 

 

Mayor Browne declared the motion failed. 

 

2 Consider and act upon, authorizing the Mayor to sign a Professional Services Agreement 

with the City of McAlester (Owner) and Plummer Associates, Inc. (Engineer) for a 

Wastewater Collection System Evaluation. (Jeb Jones, Public Works Director) 
Executive Summary 

Motion to authorize the Mayor to sign the Professional Service Agreement with Plummer Associates, Inc. to supply 

the necessary technical services required to develop, complete and provide a Wastewater Collection System 

Evaluation for the City of McAlester wastewater collection system.    

 

Director Jones addressed the Council explaining that this item was a result of the City receiving 

Consent Order 21-168 from the Oklahoma Department of Environmental Quality (ODEQ) for 

unpermitted discharges from manholes into the sewer collection system.  He stated that the 

Consent Order requires the Public Works to conduct a system-wide flow monitoring study, that 

has to be submitted to ODEQ by January 1, 2023 and then submit a Corrective Action Plan to 

ODEQ by February 1, 2023.  He added that the Plan would include a schedule to complete the 

necessary improvements to prevent further unpermitted discharges.  He then stated that Alan 

Swartz was in attendance to answer any questions the Council might have. 

 

Alan Swartz, P.E. Oklahoma Area Leader Plummer Associates, Inc. addressed the Council 

explaining the process to collect the information for the study.  He stated that the study would 
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include a measurement of flows in dry and wet weather.  He added that from the data collected 

the plan would be constructed. 

 

After a brief discussion concerning where the funding for the study would come from a motion 

to authorize the Mayor to sign a Professional Services Agreement with the City of McAlester 

(Owner) and Plummer Associates, Inc. (Engineer) for a Wastewater Collection System 

Evaluation was made by Councilman Smith.  The motion was seconded by Councilman 

Boatright, and the vote was taken as follows: 

 

AYE:  Councilmembers Smith, Boatright, Prichard, Stevens, Roden & Mayor Browne 

NAY:  None 

 

Mayor Browne declared the motion carried. 

 

3. Presentation, Discussion and possible action, for approval of the Compensation and 

Performance Management Study. (Michelle Daniels, HR) 
Executive Summary 

Motion to approve the Compensation and Performance Management Study.   

 

Michelle Daniels, H/R Manager addressed the Council explaining that the end of 2019, the 

beginning of 2020, the City had conducted an in-depth Compensation and Performance 

Management Study.  She stated that the goal was to insure that the City was paying fair wages to 

its’ employees, at the Market rate, and providing necessary benefits.  She commented that when 

the pandemic hit, it delayed plans to present the study to the Council in the Spring of 2020 and 

then implement it July, 2020.  She added that staff had been working closely with The 

Meriweather Group, a firm that specializes in compensation and benefits.  She then turned the 

presentation over to Gail Meriweather. 

 

Ms. Meriweather addressed the Council furnishing them with information about her background, 

her years of experience and some of her clients.  Ms. Meriweather reviewed with the Council 

how she gathered the data for the survey, how she determined what sources to use for 

comparison, and how she developed the salary ranges.  She stated that during her analysis, she 

discovered that there were a number of employees that were paid below the minimum and a few 

that were capped out.  She commented that adjustments should be made as soon as possible to 

bring the underpaid employees up to the minimum.  She informed the Council that the Fire and 

Police departments were analyzed separately from the Non-Uniformed employees.  She then 

reviewed the City of McAlester’s benefits that were provided to employees and how they 

compared to the other cities used for the comparisons. 

 

There was discussion concerning the employees that were below the minimum, how the 

comparisons were calculated, the cost to implement increasing the wages for the employees that 

were being paid below the minimum, which employees were paid under the minimum, what 

reports were furnished to Human Resources, if they were available to Council, how performance 

would be factored into an employees’ evaluation, and a formula that would be used to calculate 

employees pay increases. 
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Manager Stasiak commented that this item was to approve the Study, but did not put any money 

into the program.  It was that the City would work in that direction. 

 

A motion to approve the Compensation and Performance Management Study was made by Vice-

Mayor Stevens.  The motion was seconded by Councilman Boatright. 

 

Before the vote, Councilman Roden requested clarification of the motion and Councilman Smith 

commented that he would like to see more information before he considered the plan. 

 

There was no further discussion, and the vote was taken as follows: 

 

AYE:  Councilmembers Stevens, Boatright, Prichard & Mayor Browne 

NAY:  Councilmembers Smith & Roden 

 

Mayor Browne declared the motion carried. 

 

4. Consider, and act upon a resolution supporting an application to the WaterSMART Water 

and Energy Efficiency Grants for Fiscal Year 2022. (Stephanie Giacomo, Grants 

Administrator)  
Executive Summary 

Staff recommends adoption of the resolution authorizing submittal of a grant application and cost sharing a 

minimum of $500,000.00 towards the project. 

 

Grant Administrator Giacomo addressed the Council explaining that the resolution, if approved 

would authorize the submittal of a grant application to obtain approximately twenty-five hundred 

(2,500) new automatic meters for the City.   

 

There was no other discussion, and a motion to approve RESOLUTION NO. 20-20, authorizing 

the submittal of a grant application and cost sharing of a minimum of $500,000.00, was made by 

Councilman Smith.  The motion was seconded by Vice-Mayor Stevens, and the vote was taken 

as follows: 

 

AYE:  Councilmembers Smith, Stevens, Roden, Boatright, Prichard & Mayor Browne 

NAY:  None 

 

Mayor Browne declared the motion carried. 

 

5. Consider, and act upon, a resolution setting the election dates for Wards 2, 4, and 6. 

(Cora Middleton, City Clerk) 
Executive Summary 

Motion to approve resolution setting the election dates for Wards 2, 4, and 6. 

 

Mayor Browne commented that the question related to this item was, when the City could have 

the election or elections for Council Wards 2, 4, and 6. 

 

Attorney Hammons reviewed the language in the City of McAlester’s Charter regarding 

elections and then he reviewed the State Statutes and explained the conflicts between the City’s 
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Charter and State Statute.  He informed the Council that in this instance the State Statute 

overruled the City’s Charter and that the Primary Election would have to be held on February 8, 

2022 with the filing period beginning on December 27, 2021 and concluding on December 29, 

2021.  He added that should a General Election be needed, that date would be on April 5, 2022. 

 

There was no discussion, and a motion to approve RESOLUTION NO. 21-21 was made by 

Councilman Prichard.  The motion was seconded by Councilman Boatright, and the vote was 

taken as follows: 

 

AYE:  Councilmembers Prichard, Boatright, Smith, Stevens, Roden & Mayor Browne 

NAY:  None 

 

Mayor Browne declared the motion carried. 

 

6. Discussion on Monthly Financial Update.  (Sherri Swift, Chief Financial Officer) 
Executive Summary 

Discussion.  

 

CFO Swift addressed the Council reviewing the City of McAlester’s financial status as of 

September 30, 2021.  During her review, CFO Swift commented that the 2021/2022 Fiscal Year 

was approximately twenty-five percent (25%) complete.  She reviewed the General Fund 

revenues and expenditures, commenting that the revenues were .26% over budget and the 

expenditures were .31% under budget.  She then reviewed the Public Works revenues and 

expenditures, commenting that those revenues were .37% over budget and expenditures were 

2.64% under budget.  She added that transfers in both funds were at 25.00%.   

 

CFO Swift continued her update with a review of the Sales and Use Tax Revenues commenting 

that both were both overall over budget.  She then reviewed residential and commercial water 

sales and the water districts and wholesale water sales.  She commented on the billing mishap 

and stated that it should be cleared up in the next month.  She completed her update with a 

review of the Treasury Report, commenting that this provided cash on hand information.  

 

No action was taken on this item. 

 

7. Consider, and act upon, an Ordinance amending Ordinance No. 2718 which established 

the budget for fiscal year 2021-2022; repealing all conflicting ordinances; providing for a 

severability clause and declaring an emergency. (Sherri Swift, Chief Financial Officer) 
Executive Summary 

A motion to approve the budget amendment ordinance. 

 

CFO Swift addressed the Council reviewing the first amendment to the Fiscal Year 2021-2022 

Budget.  During the review, CFO Swift explained that this amendment was mainly to move 

funds from the 2020-2021 Fiscal Year Budget to the 2021-2022 Fiscal Year Budget for projects 

that had not been completed during the 2020-2021 Fiscal Year.  She then reviewed each of the 

exhibits. 
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There was discussion concerning the increase in the Arvest Park project, what the language in 

“Section 4” of the ordinance meant, how the funds for the CDBG-CV helped citizens with utility 

payments, rent and mortgage, where citizens could apply for help and how the projects in the 

ARPA Fund were determined and prioritized. 

 

ORDINANCE  NO. 2731  

 

AN ORDINANCE OF THE CITY OF McALESTER, OKLAHOMA, AMENDING 

ORDINANCE NO. 2718 WHICH ESTABLISHED THE BUDGET FOR FISCAL YEAR 

2021-2022; REPEALING ALL CONFLICTING ORDINANCES; PROVIDING FOR A 

SEVERABILITY CLAUSE; AND DECLARING AN EMERGENCY. 

 

There was no other discussion and a motion to approve ORDINANCE NO. 2731, was made by 

Councilman Smith.  The motion was seconded by Councilman Boatright, and the vote was taken 

as follows: 

 

AYE:  Councilmembers Smith, Boatright, Stevens, Roden, Prichard & Mayor Browne 

NAY:  None 

 

Mayor Browne declared the motion carried. 

 

Councilman Smith moved to approve the EMERGENCY CLAUSE.  The motion was seconded 

by Councilman Boatright, and the vote was taken as follows: 

 

AYE:  Councilmembers Smith, Boatright, Roden, Prichard, Stevens & Mayor Browne 

NAY:  None 

 

Mayor Browne declared the motion carried. 

 

8. Discuss Implementation of Focus Area 4-Wynadotte Ave, moving McAlester Forward 

Plan 2040. (Zach Prichard, Council) 
Executive Summary 

Discussion Only. 

 

Councilman Prichard addressed the Council explaining that he had asked the City Manager to 

put this item on the agenda.  He commented that he had not seen much change since the 

Comprehensive Plan was approved.  He stated that he felt that area had a lot of potential. 

 

Manager Stasiak stated that the City was focusing more from Strong Boulevard to the Highway.  

He stated that nothing had been done from Strong Boulevard toward Main. 

 

There was a brief discussion concerning the buildings in the area, possible residential 

redevelopment and concerns of narrowing the streets. 

 

No action was taken on this item. 
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New Business 
Any matter not known, or which could not have been reasonably foreseen prior to the time of posting the Agenda in 

accordance with Sec. 311.9, Title 25, Oklahoma State Statutes. 

 

There was no new business. 

 

City Manager’s Report 

• Report on activities for the past two weeks. 
 

Manager Stasiak reported that the CDBD-CV grant had been implemented in August and during 

the month of September, two hundred sixty-three (263) citizens had been helped.  He commented 

that three hundred and four (304) citizens had been helped year to date.  He stated that seventy-

seven (77) households had been helped in September and ninety (90) households had been 

helped year to date.  He informed the Council that if the OSHA draft of the vaccine mandate was 

implemented the City would fall under those guidelines.  He explained that this mandate would 

require, vaccines or weekly test, for employers with over one hundred fifty (150) employees.  He 

added that the City was at approximately fifty-five percent (55%) vaccinated.  He reported that 

Plummer Associates had performed the analysis of the City’s wastewater plants and one of the 

most critical projects that had been identified was the nine million (9,000,000) gallon holding 

pond at the East plant.  He explained some of the issues with the holding pond and stated that the 

engineers had provided an estimate for the repairs of $650,000.00 but when the project was bid, 

the bid received by the City had been $1.8 million.  He stated that this project would be re-bid in 

anticipation of receiving more bids.  He stated that the Street Overlay project would start 

tomorrow.  He informed the Council that in tonight’s payables there was a payment of 

approximately $1.4 million.  He stated that he was going to have Economic Development 

Director Ridenour explain what that payment was for and how it came about. 

 

Director Ridenour addressed the Council explaining that the Council had previously approved 

and agreement with ODOT to rehabilitate the Haywood Road that connects the Haywood Gate to 

Highway 270 and to upgrade the interchange with Haywood Road and Highway 270.  He stated 

that this had been done as a partnership project with McAAP to furnish them with a secondary 

means of egress and ingress to the plant.  He then explained how funding had been saved, and 

acquired to allow for this project to be funded. 

 

Mayor Browne commented that this funding and project came from every level. 

 

Remarks and Inquiries by City Council 

 

Councilman Roden asked that Manager Stasiak look into an address that was complaining about 

the speed limit of the street they lived on. 

 

Manager Stasiak stated that he would have traffic control look into the matter. 

 

Councilman Boatright requested that Manager Stasiak look into a Third Ward resident that had 

received a high sewer bill.  He then inquired about the sewer issue at 327 W. Stonewall. 
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Manager Stasiak commented that those matters would be looked into. 

 

Councilmembers Smith, Stevens and Prichard did not have any comments for the evening. 

 

Mayor’s Comments and Committee Appointments 

 

Mayor Browne reminded everyone about the Special Election on Tuesday, November 9th for the 

proposed waterline replacement, the proposed loan to fund the project and how the citizens 

wanted to pay for the loan.  He stated that there would be a Town Hall meeting on Thursday, 

October 28, 2021 at Kiamichi Vo-Tech at 6:00 P.M. to discuss the Special Election. 

 

Recess Council Meeting 

 

Councilman Smith moved to recess the Regular Meeting and convene the Authorities. The 

motion was seconded by Councilman Prichard, and the vote was taken as follows: 

 

AYE:  Councilmembers Smith, Prichard, Roden, Boatright, Stevens & Mayor Browne 

NAY:  None 

 

Mayor Browne declared the motion carried and the meeting was recessed at 7:42 P.M. 

 

Reconvene Council Meeting 

 

The Regular Meeting was reconvened at 7:43 P.M. 

 

Councilman Smith moved to recess the Regular Meeting for an Executive Session in accordance 

with Title 25, Sec. 307.B.4, to receive confidential communication from the City Attorney 

concerning a pending investigation and take appropriate action in open session and Title 25, Sec. 

307.B.1, to discuss the employment, hiring, appointment, promotion, demotion, disciplining or 

resignation of any individual salaried public officer or employee, more particularly City 

Manager, Peter Stasiak.  The motion was seconded by Councilman Boatright, and the vote was 

taken as follow: 

 

AYE:  Councilmembers Smith, Boatright, Roden, Prichard, Stevens & Mayor Browne 

NAY:  None 

 

Mayor Browne declared the motion carried, and the Regular Meeting was recessed at 7:45 P.M. 

 

Executive Session 
Recess into Executive Session in compliance with Section Title 25 Section 307 B.1 and Section 307.B.4, et.seq. Oklahoma 

Statutes, to wit: 
 

1. Pursuant to Title 25 OS 307(B) (4), consider convening in executive session to receive 

confidential communication from the City Attorney concerning a pending investigation, 

and take appropriate action in open session. 
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2. Pursuant to Title 25 O.S. § 307(B)(1) for confidential communications between a public 

body and its attorney to discuss the employment, hiring, appointment, promotion, 

demotion, disciplining or resignation of any individual salaried public officer or 

employee, more particularly City Manager, Peter Stasiak.  

 

Reconvene into Open Session 

 

The Regular Meeting was reconvened at 8:32 P.M.  Mayor Browne reported that the Council had 

recessed the Regular Meeting for an Executive Session in accordance with Title 25, Sec. 

307.B.4, to receive confidential communication from the City Attorney concerning a pending 

investigation and take appropriate action in open session and Title 25, Sec. 307.B.1, to discuss 

the employment, hiring, appointment, promotion, demotion, disciplining or resignation of any 

individual salaried public officer or employee, more particularly City Manager, Peter Stasiak.  

Only those matters were discussed, no action was taken and the Council returned to open session 

at 8:32 P.M., and this constituted the Minutes of the Executive Session. 

 

Adjournment 

 

There being no further business to come before the Council, Councilman Smith moved for the 

meeting to be adjourned. The motion was seconded by Boatright.   

 

There was no discussion, and the vote was taken as follows: 

 

AYE:  Councilmembers Smith, Boatright, Prichard, Stevens, Roden & Mayor Browne 

NAY:  None 

 

Mayor Browne declared the motion carried, and the meeting was adjourned at 8:33 P.M. 

 

 

                    __________________________ 

ATTEST:                 John Browne, Mayor 

 

 

____________________________    

Cora Middleton, City Clerk 


